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CO.STARTERS helps communities build vibrant 
entrepreneurial ecosystems by equipping 
them with the best tools and resources 
needed to support starters of all kinds. 

OUR APPROACH 

Stages of Community Growth™

Every community—just like each entrepreneur—is unique. 
What is needed to create a vibrant entrepreneurial ecosystem 
is particular to circumstances and will likely change over time 
as the ecosystem grows and matures.

We help communities develop pipelines of support for 
starters at every stage of the startup journey.

THE STARTING POINT  
FOR A STARTUP COMMUNITY™

OUR FRAMEWORK

The CO.STARTERS Canvas 

CO.STARTERS uses a version of the “Business Model 
Canvas” developed by Alexander Osterwalder to help 
participants develop workable business models. This 
intuitive visual map helps participants understand, test, 
and refine their ideas. 
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                  COSTS
WHAT ONGOING NEEDS ARE ESSENTIAL TO KEEP YOU GOING (MONEY, PEOPLE, THINGS, TECHNOLOGY, ACTIVITIES) ?

REVENUE
HOW DO YOU MAKE MONEY FROM 

YOUR CUSTOMER?

STARTUP NEEDS
WHAT ARE YOUR ONE-TIME NEEDS TO GET STARTED (MONEY, PEOPLE, THINGS, TECHNOLOGY,  ACTIVITIES) ?

CUSTOMER
WHO DO YOU SERVE?

PROBLEM
WHAT IS THE PROBLEM YOUR CUSTOMER HAS?

SOLUTION
WHAT DO YOU OFFER YOUR CUSTOMER?

WHAT DOES YOUR CUSTOMER GET?

  MESSAGE
WHAT IS YOUR STORY? 

HOW DOES YOUR CUSTOMER HEAR IT?

DISTRIBUTION
HOW DOES YOUR PRODUCT OR SERVICE 

GET TO YOUR CUSTOMER?

  BENEFIT
WHY DOES YOUR CUSTOMER WANT YOUR PRODUCT OR  

SERVICE? HOW DO YOU SOLVE THE PROBLEM?

ADVANTAGE
WHAT GIVES YOU THE EDGE OVER THE ALTERNATIVES? 

WHY ARE YOU THE BEST PERSON TO DO THIS?

ALTERNATIVES
HOW IS YOUR CUSTOMER 

CURRENTLY SOLVING THE PROBLEM?

WHAT ARE THE ALTERNATIVE SOLUTIONS TO THE 
PROBLEM? WHAT’S THE COMPETITION?

The                                            Canvas is adapted from the Business Model Canvas (BusinessModelGeneration.com) and is licensed under the Creative Commons Attribution Share-Alike 3.0 Unported License.
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OUR OFFERINGS 

Everything You Need to Get Started

Our goal is to ensure every community has a thriving 
ecosystem of supports tailored to its unique needs,  
and as a result, helps entrepreneurs succeed.

CURATED RESOURCES: We connect you to proven 
resources that address your community’s biggest needs.

WORLD-CLASS PROGRAMS: We create programs and 
tools to address gaps in entrepreneurial ecosystems and 
help communities better support their entrepreneurs. 

A NETWORK OF SUPPORT: We provide centralized  
systems and connections with a community of peers to 
encourage and support you in your work.

OUR STORY 

Growing Global

Our story begins in Chattanooga, 
Tennessee where we recognized a 
growing need to provide business 
support to artists, creatives, and others 
who didn’t fit traditional models. 

CO.STARTERS launched nationally in 
2013, packaging the best of our learnings 
from years of non-traditional business 
support and melding it with the most 
effective high-growth startup methods 
used in business development today. 

CO.STARTERS currently serves 
communities all over the U.S. and 
around the world, with thousands 
participating in our programs annually.

CONTACT US:


